
Intro-5 

 
Triple Track Agenda: 
In experiencing any information or activity during 
professional development, any educator has a 
personal choice of which "track" he/she chooses in 
which to view the experience. Reminding participants 
of this at the beginning of a workshop or conference 
can help each person own a measure of responsibility 
for their experience 
Track 1: the content 

Did I know this, or is it new information for me? 
Track 2: the classroom 

I know this, but how could I adopt, adapt or create from this for my class? 
 
Track 3: the facilitation 

I know this; I do this with my class. What can I learn from how 
the facilitator is conducting this experience? 

 
How is he/she honoring the expertise and entry point of the teachers 
in this room? 

 
How are the participants responding to him/her and each other? What 
is contributing to that? 

 
How might this impact my interactions with other professionals? 

 


